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S6: 85a-KH/GDNN-GDTX Cam Thiiy, ngay 28 thang 8 nam 2025

KE HOACH GIAO DUC NHA TRUONG
Nam hoc 2025-2026

I. CAN CU XAY DUNG KE HOACH

- Théng tu sb 32/2018/TT-BGDDT ngay 26/12/2018 cua B6 GD&DPT ban
hanh chuong trinh GDPT; Thong tu so 13/2023/TT-BGDDT ngay 03/8/2023 cua
Bo truong Bo GD&DT veé viéc stra doi, bd sung mot s6 ndi dung trong chuong
trinh GDPT ban hanh kém theo Thong tu 32/2018/TT-BGDDT cua Bo GD&DT

- Thong tu 43/2021/TT-BGD&DT ngay 30/12/2021 cua B GD&DT quy
dinh vé danh gia hoc vién theo Chuong trinh GDPT cap THCS va cap THPT.

- Thong tu s 12/2022/TT-BGDDT ngay 26/7/2022 vé viéc ban hanh
Chuong trinh GDTX cap THPT;
- Cong van s6 3535/BGDDT ngay 19/8/2019 cua Bo Gido duc va Pao tao
ve€ viéc hudng dan thyc hi€n ndi dung Hoat dong trai nghiém trong chuong trinh
GDPT 2018;

- Cong vin s6 5512/BGDDT-GDTrH ngay 18/12/2020 ciia BO GD&DT vé
viéc xay dung va t6 chirc thuc hién ké hoach gido duc nha truong;

- Cong van s6 5555/BGDDT ngdy 8/10/2014 cia BO GD&DT ve viée
hudng dan xay dung chuyén dé day hoc;

- Quyét dinh s6 2864/QD-UBND, ngay 23 thang 8 nim 2025 ciia UBND
tinh Thanh‘Héa V€ Viéc ban haph Ké hoach thoi gian nam hoc 2025-2026 do6i vai
gido duc mam non, gido duc phoé théng va giao duc thuong xuyén tinh Thanh Hda.

- Can ctr diéu kién co s& vat chat, doi ngu can b quan ly, giao vién, nhan

Vi§n, hoc sinh cua nhé’tru’(‘mg nam hoc 2025 — 2026. Trung tam (}DNN-GDTX
Cam Thuy xay dung ké hoach gido duc ndm hoc 2025-2026, cu thé nhu sau:
I1. BOI CANH THU'C HIEN CHUONG TRINH NAM HQC

1. BOdi canh bén ngoai

a. Thoi co

Nam th’2025-202’6, nganh gi4o duc thuc hién nhiém vy gido duc phd

thdng trong boi canh sap x€p, sap nhap don vi hanh chinh, thuc hi¢n chinh
quyén dia phuong hai cap theo quy dinh méi. Kinh t€ dia phuong dang ¢6 nhiéu
dau hiéu chuyén bién tich cuc, tinh hinh van héa, xa hoi, an ninh trat tu & dia
phuong on dinh va phat trién. Giao thong duong b9, dién, truong, tram, Internet
co ban dap ung dugc yéu cau phat trien kinh té, giao duc, cham séc stic khoe
cho nguo1 dan ¢ dia phuong.

Nha truong luon duge su quan tdm, hudng dan, gitip d& kip thoi va chi dao

sau sat cua S& Giao duc &DPao tao tinh Thanh Hoa.
Puoc chinh quyén dia phuong, cic t6 chirc doan thé ngodi nha trudng,
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Ban dai dién CMHS déng thuan, ung hg, tao moi diéu kién thuan loi giip nha
truong hoan thanh tdt nhiém vu giao duyc...
Tap thé nha truong doan két, cing quyét tim phan dau hoan thanh tot moi
nhiém vu dugc giao.
b. Thach thirc
Nhitng nim gan dy dia phuong dd c6 budc tién chuyén dan sang kinh té
cong nghiép, giao thong di lai thun loi da thu hat duoc kha nhiéu doanh nghiép
vé dau tu xay dyng nha may, xi nghi¢p da thu hat mot s6 luong 16n lao dong
nong thon vao lam viéc. Ngudn thu nhap tuy c6 cao hon so voi lam kinh té nong
nghiép thuan ndng trudc ddy nhung co6 mit trai 1a han ché vé thoi gian quan tam
gitp d& con em hoc tap, mat khac tao ra cho con em tu tudng an x0i trong lua
chon nghé va tim kiém viéc 1am, tu tuong ndy di anh huong 16n dén viéc dong
vién, khich 1€ dinh huéng hoc tap nadng cao cho cac em hoc sinh vi vy nhiéu em
tuy ban than c6 nang luc hoc tap tot nhung lai lud1 hoc ndng cao, ¢é tu tudng chi
xac dinh hoc hét THPT roi di lam cong nhan lao dong pho thong ngay, tham tri
co truong hop hoc sinh 16p 10, 11 trong giai doan nghi he dé tranh thu di lam

cong nhan va sau hé ¢6 tu tuong khong mubn quay lai truong dé tiép tuc theo
hoc THPT.

Trudce yéu cau d6i méi cin ban, toan dién gido duc doi hoi CBQL, GV phai
no luc, phan dau thyc hién t6t nhi¢m vu cia minh duogc giao.

Mot bd phan cha me hoc sinh chua that sy quan tdm dén viéc hoc tap cua
con em hodc vi hoan canh eo hep v€ kinh t€, vé thoi gian nén chua quan tam
dén viéc hoc ctia con em, mot so6 cha me hoc sinh ca hai vg chong déu lam
cong nhén theo ca, chua danh thoi gian, chua c6 bién phap giup d& con em
hoc tap ¢6 hi€u qua, con phd mac cho nha truong trong viéc gido duc hoc sinh.

CA&c té nan xa hoi ngoai nha trudng cO nguy co xam nhdp hoc duong gay

nhi€u kho khan trong viéc gido duc dao dirc hoc sinh.

Tac dong ti€u cuc cua kinh té thi truong, lam anh huong ti€u cuc dén nhan
thirc, hanh dong ciia mdt s6 hoc sinh.

Tinh trang nhiéu sinh vién tot nghiép PH, CP do ban than chua tim hiéu k¥
vé xu hudng nghé nghiép, thi truong lao dong, nang luc, sé thich cua ban than
nén khi hoc xong, ra trudong khong xin dugc viéc lam theo nganh hoc, tham tri
quay tréd vé dia phuong xin lam cong nhan lao dong phd thong, budn ban nhod
1¢... vo1 muc thu nhap thap, viéc nay da tac dong khong nho dén tu tudng, dong
luc hoc tap va rén luyén nang cao cua cac em hoc sinh.

2. Boi canh bén trong

a. Diém manh

* Pdc diém doi ngii CBOL, gido vién, nhdn vién

Doi ngu can bo quan ly, gido vién, nhan vién c¢6 24 nguoi, trong d6 Can bo
quan ly: 03 (01 Giam doc, 02 ph6 Giam doc), Giao vién: 18 (Toan 04, Vit ly
02, Hba hoc 02, Sinh hoc 01, Ngir van 03 (01 hg dong), Lich su 02, bia ly 02,
GDKTPL 01, Tin hoc 01 nghé dién 01, Nhan vién: 03 (Bién ché 02, HP ngan
han 01 Bao v¢). 100% CBQL, gido vién dat chuan tré 1€n vé trinh d6 dao tao;
trong do6 c¢6 05 dong chi co trinh do Thac si.



3

D01 ngu can bo quan ly (01 Giam déc, 02 phé giam dbc) c¢6 ning luc
chuyén mon, nang lyc quan ly t6t, co tinh than doan két, trach nhiém cao, ciing
thong nhit dua ra duoc nhiéu giai phap dé timg budc ning cao chét lugng day
va hoc.

Poi ngil gido vién co nhiéu gido vién c6 nang luc chuyén mon viing, nhiét
tinh, ndng ddng, tam huyét v&i nghé.

Noi bo nha trudng doan két, uy tin nha truong dang dan dugc khing dinh
va ngay cang co suc lan toa, tao dugc su dong thuan, tin tudng ctia cha me hoc
sinh tr d6 thu hit dugce nhi€u nguon luc xa hoi tham gia dong gop xay dung nha
truong.

* Tinh hinh hoc vién

Nam hoc 2025 — 2026, nha trudng cé tong s6 15 16p hoc (trong d6 K10: 5
16p véi 2020 hoc vién; K11: 6 16p voi 276 hoc vién; K12: 4 16p vaéi 189 hoc
Vién).

Ti 1é dau tét nghiép ludn dat trén 99%.

* Cor s6 vt chat

S6 luong phong hoc 13 17 phong c6 lap dat hé thong ti vi va bang truot dap

ung Yéu cau cua hoat dong day hoc.

b. Piém yéu

Mot vai gido vién mic du d3 c6 nhidu cd ging nhung van con cham doi

mai trong phuong phap day hoc va ki€m tra danh gia.

Chét luong tuyén sinh vao 10 qua thap, mot sd hoc sinh ¥ thuc trong hoc
tap va rén luyén chua cao, con té ra chay luoi trude sy dong vién, gido duc va
hudng dan cua thay c6. Y thuc vé rén luyén dao dtc, stta d61 hanh vi & mot s6
hoc sinh chua ngoan chuyén bi€n cham. Con ¢6 hoc sinh xép loai rén luyén &
murc Pat, Chua dat.

Phan da HS déu 1a ngudi dan toc thiéu sé (chiém 96%), da sé HS ¢ hoan
canh kinh t€ kho khan, nha xa trudng.

Co so vat chat nha truong tuy dan dugc cai thién nhung co ban mdi chi dap
ung duoc yéu cau day va hoc & mirc dg to6i thi€u. Hién nha truong cé du co so
phong 16p hoc, phong lam viéc dam bao phuc vu hoc van hoa 1 ca.

Kinh phi hoat dong cua nha truong con han hep, su tu nguyén dong gop
cua céc to chuc, cd nhan, CMHS cho sy phat trién chung cua nha trudng con han
ché dac biét viéc giup do, dong gop d€ mua sam trang thic¢t bi day hoc bo mon
khong cé.

Mt s6 hoc sinh c¢6 hoan canh dic biét khd khian vé moi mit; thiéu su quan
tdm, quan ly, gitp do, dong vién thuong xuyén cua Cha, cia Me hodc ca Cha
1An Me vi nhiéu 1y do khic nhau, do d6 cac bién phap phdi hop giao duc gitra
nha truong va gia dinh hoc sinh chua dat dugc hiéu qua cao, thiéu tinh dong bo.

I1l. MUC TIEU
1. Muc tiéu chung
Xay dyng Trung tdm GDNN-GDTX Cam Thuy thanh trung tam cé uy tin
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va nang cao chét lugng giao duc, 1a noi hoc sinh thyc hién duoc nhﬁpg udc mo,
hoai bao trong tuong lai, phu huynh tin tuéng giri gam con em, dan rat ngan
khoang cach so voi cac truong THPT.

Xay dyng nha truong co moi truong gido duc t6t, chi trong va day manh
phong trao thi dua day t6t hoc tot, ting cudng cong tac giao dyc dao duc, tu

tuong, 16 s ong cho hoc sinh. Chu trong gido duc ca vé kién thuc, k§ ning va

dao dtrc 16 song, thé chit theo dinh hudng phat trién pham chit va nang luc hoc
sinh, chu trong giép duc dinh huéng nghé nghi€p, tao dong luc giup hoc sinh
hoc tap nang cao dé phat trién tuong lai.

2. Muc tiéu cu thé

- Tang cudng cing cd né nép, ky cuong va chat luong, hiéu qua cong tac
day va hoc trong nha truong. Chu trong giao duc dao dtc, 16i song, k¥ ning
song, ¥ thuc, trach nhiém ctia cong dan doi véi xa hdi, cong dong cho hoc sinh.

- Nang cao nang lyc cua doi ngl can bd quan 1y va gido vién nham nang
cao chat lugng gido duc va dap tng yéu cau d6i méi chuong trinh gido dyuc phd
thong.

- Tang cuong hoc hdi, nghién ctru dé thuc hién tot viéc to chuc day hoc

chuong trinh GDPT 2018

- Thuc hién thuong xuyén, hiéu qua cac phuong phap, hinh thic va ky
thuat day hoc tich cuc; d6i méi ndi dung, phuong thirc danh gia hoc sinh
nham phat huy tinh tich cuc, chu dong, sang tao va ren luyén phuong phap tu
hoc , chu trong céc hgat dong trai nghiém sang tao; day manh tng dung cong
nghé thong tin va truyén thdng trong day va hoc.

- Tich cuc giéi m&i ndi dung, phuong thiic gido duc huéng nghiép gin véi
thuc ti€n, san xuat va kinh doanh.

3. C4c chi tiéu cu thé ciia nha trwong

3.1. Thuee hién ké hoach va chwong trinh day hoc

- 100% cén by, gido vién, nhan vién nha trudong co tu tuong chinh tri ving
vang, pham chat dao dac va 16i song lanh manh; khong vi pham ndi quy, quy
dinh ctia nha truong va quy ché chuyén mon;

- 100% cac t‘é, bd phan, doan thé va can bo, gido vién, nhan vién dam bao
day du cac loai ho so, s6 sach chuyén mon, ghi chép day du, quan 1y khoa hoc va
luu trir ding quy dinh.

3.2. Chitiéu phén diu vé chit lwong ddi ngii
- 96% cén b, gido vién, nhan vién dat danh hiéu lao dong tién tién tro 18n.
- Khéng c6 giao vién xép loai giang day yéu, kém;
- C6 it nhat 02 GV tham gia du thi GVG cap tinh duoc cdng nhan trd 1én.
- CO it nhat 04 GV thao giang duoc cong nhan GVG cép trudng.
- C6 it nhat 3 SKKN duoc S¢ Gido duc xép loai.
3.3. Chi'tidu vé chit lwong 2 mdt i&o duc hoc sinh

- Ty 16 HS xép loai vé rén luyén: Tt 89.8%, Kha 9.7%; Pat 0.4%; Chua

dat: 0%; Ty 1é HS xép loai vé hoc tap: Tot 4%; Kha 81.5%; Pat 14.5%, Chua



dat 0%;

- Chon cir hoc sinh tham gia thi HS gioi cép tinh gom cAc mon: Toan, Ngit
van, Lich str, Pia ly do s¢ GD&DT t6 chirc; phan dau c6 it nhat 01 hoc sinh dat
duogc giai ba; 02 em giai KK.

- Tham gia Cudc thi “Tim hiéu lich st Pang bo tinh va truyén thdng cich
mang cuia nhan dan Thanh Hoa” ndm 2025 dat 2 giai tr& 1én.

Tham gia Cudc thi “Sang kién bao dam trudng hoc, phong ngira lao dong
tré¢” dat 01 giai tro.

- Ty 1& hoc sinh Ién 16p thang (K10,11) dat: 100%;

- 100% HS 16p 12 du diéu kién du thi xét tot nghiép; Ti 1& d6 tot nghiép 16p

12 dat 98%; Piém TB cac mon: Toan 3.8; Vin 6.2; Lich s 5.2; GDKTPL 6.0;
Dia ly 5.2;

3.4. Chi tiéu vé GDNN
- Mé duoc it nhat 2 16p nghé thuong xuyén cho lao dong ndng thon.
3.5. Chi'tiéu kKhac cia nha truwong
- Ti 1€ hoc sinh bo hoc khdng qué 4 %;
- Duy tri s6 luong hoc sinh chuyén can dat trén 90%;
- 100% hoc sinh khong vi pham phép luat dén muirc phai xt 1y hinh su, thuc

hién tét cac chinh sach ctia Pang, phdp luat cua Nha nudc; Khong c¢6 hoc sinh vi
pham vé dudng 161, chu truong, chinh sich cua Pang, phap luat cua Nha nudc;
giam thiéu viéc vi pham nodi quy hoc sinh; Khong c6 hoc sinh méc céc té nan x
hoi dén murc phai xt Iy ky luat;

- 100% hoc sinh dugc tham gia hoat dong GD hudng nghi€p va dugc tu

van tuyén sinh, duoc tham gia cac hoat dong ngoai gio 1én 16p, hoat dong trai
nghi¢m, nang cao y thic gilr gin v€ sinh truong 16p, moi trudng song;

- Pam bao kip thoi, ddy du ché do, chinh sach d6i vdi hoc sinh theo quy

dinh cua cac cip quan 1y nhu: HJ tro chi phi hoc tdp, mién giam hoc phi va cac
khoan dong gop cho hoc sinh ¢6 hoan canh kho khan, hoc sinh khuyét tat...

- Bdo dam tat ca gido vién cua truong dugc tham gia tap huan vé chuyén

mon, nghi€p vu, duoc trién khai déx du cac van ban chi dao, ndi dung hudng dan
thuc hién chuong trinh gido duc pho thdng, dam bao 100% CBQL, GV tham gia
va hoan thanh chuong trinh béi dudng thuong xuyén theo dung quy dinh cta Bo
Giao duc va bPao tao, S¢ Giao duc va Pao tao.

IV. CAC HOAT PONG GIAO DUC TRONG NHA TRUONG

1. Phan phdi thoi lwgng cac mon hoe va HPGD theo quy dinh

- Thye hién theo chwong trinh GDPT 2018

TT

S6 tiét hoc/mon/khdi
Mon hoce lop 10, 11,12

Tong ca
nim HK1 HK2

M6n hoc bit bude




1 Ngir van 105 54 51
2 Toan 105 54 51
3 Lich st 52 K10: 18 K11:K10: 34; K11:
18; 34;
K12: 36 K12:16
Hoat dong gido duc bit budc
1 HDb trai nghi¢m,| 105 54 51
hudng nghiép
2 Noi dung GD dia 35 18 17
phuong
MoOn hoc lwa chon
1 Dia ly 70 36 34
2 GDKT&PL 70 36 34
3 Vat ly 70 36 34
4 Hoa hoc 70 36 34
5 Sinh hoc 70 36 34
6 Tin hoc 70 36 34
Chuyén dé hoc tap
1 CDb Toan 35 18 17
2 Cb Vian 35 18 17
3 GDKT&PL 35 18 17
4 CDb Dbialli 35 18 17
5 Cb Hoa hoc (Tinhoc) | 35 18 17
6 Cb Vit ly 35 18 17
Mon hoc tu chon
1 Ngoai nglr 0
2 Tiéng Dan toc thiéu sé | 0
Tong sb tiét hoc/nim hoc 787
(khéng ké cac mon hoc tu chon)
S6 tiét hoc trung binh/tudn 21,5

(khéng ké cac mon hoc tie chon)

- C4c mon hoc/HPGD bit budc + lwa chon va chi dé hoc tap chi tiét
theo tirng khoi/lép:

Khéi 10

Lop

MoOn lga chon

Chuyén dé hoc tip

Mon hoc/HPGD bit budc




1. Vatly 1. Toan; 1. Toan
Khéi 2. Pbialy 2. Ngit van; 2. Ngit vin
10 3. Sinh hoc 3. Vat ly. 3. Lich str
4. Hoa hoc 4. HDTNHN
5. GD dia phuong
Khaoi 11
Lop  |Mon lwa chon Chuyén dé hoc tap | M6n hoc/HPGD bit budc
1. Tin hoc; 1. Toan;
11A, | 2. bialy; 2. Pia ly; 1. Toan
11B, |3 vat 1y; 3. Tin hoc. 2. Ngir van
11C 14 sinh hoc. 3. Lich si
11D, | 1. Hoa hoc; 1. Toan; 4. Hoat dong TNHN
11E, |2.Pialy; 2. Dia ly; 5. GD dia phuong
116G 3.Vatly 3. Hoa hoc.
4. GDKTPL.
Khéi 12
Lop  |MOn lwa chon Chuyén dé hoc tap lI:fl %2 ho¢/HPGD  bat
12A, 1. Ho4 hoc; 1. Toan, 1.Toan
12B, 2. bia ly; 2. Ngir van, 2.Ngir van
o2 |3.GDKTPL: 3. GDKTPL. 3.Lich sit
4. Tin hoc. 4. HDTN-HN
5.GD dia phuong
2. Cac hoat dong giao duc khac
TT | Tén hoat dong Thoi gian Noi dung Hlph
thire
- Boi dudng HS du
On thi hoc sinh gioi | Tir 06/9/2025 dén | 1 hoc sinh gioi cap | - Day
1 L. tinh cdc mon: Todan, | hoc, luyén
cap tinh 20/12/2025 ~ . ) oA
Ngit van, Lich su, | tap
Dia ly.
Hoat dong chao - Tb chirc cac hoat - Td chirc
2 mung ky niém 43 |21/10/2025 dén | dong van hoa, van & <An
nam ngay Nha giao | 20/11/2025 nghé, thé duc thé truon
Viét Nam 20/11 thao &
Hoat d0ng ngoai - DTN phoi hop 6 . Neogi
khod: GD k§ nang | Thang 9, 10/2025 | chirc céc hoat dong ||, . oo
3 . . X NS khoa, san
song; ATGT, Phong | Vva 212026 GD k¥ nang song. KkhAu hod

chéng bao luc hoc

- Mo1 Cong an giao




duong; GD gidi tinh,
stc khoé sinh san.

thong xa Cam Thuy
vé tuyén tuyén, gido
duc.

- Moi CB y té bénh
viéen da khoa Cim
Thuy gidi thiéu kién
thirc vé gii tinh,
suc khoé sinh san...

Hoat
nghiép

dong hudng

Théang 9/ 2025 va
3, 4/2026

- Huéng dan HS
chon nghanh, chon
nghé phu hop.

- Phéi hop véi céc
truong chuyén
nghiép t6 chiic ngay
hdi hudng nghiép.

- Hoat
dong tu
van.

3. Ké hoach day hoc ciac mon hoc; Ké hoach gido duc ciia t6 chuyén

4. K¢ hoach kiém tra danh gia dinh ky (C6 ké hoach kém theo)

5. Cac ké hoach khac

mon; ké hoach bai day(gido an) cac khdi 16p ciia gigo vién (Co ké hoach kém

- K& hoach 6n thi hoc sinh gioi cap tinh (C6 ké hoach kém theo)
- K& hoach 6n thi tot nghiép (C6 ké hoach kém theo)
- Ké hoach phu dao hoc sinh yéu, kém (C6 ké hoach kém theo)

- K& hoach thuc hién cac chuyén dé cua TCM (Co ké hoach kem theo)
- Ké hoach t6 chuic thi HS gidi cap truomg (C6 ké hoach kém theo)

6. Phan cong chuyén mon, xép thoi khoa biéu (C6 Quyét dinh va bang

phan cong chuy&n mén kém theo, thdi khoa biéu).

7. Khung thai gian thwe hién chwong trinh

- Ngay tyu truong: 29/8/2025 doi voi khoi 10, 11;
khdi 12.

- Ngay khai giang: 05/9/2025.
- Hoc ky 1: Tir ngay 05/9/2025 dén ngay 09/01/2026. Tong s6 18 tuan thyc

hoc va 01 tuan cho céc hoat dong khac.

Ngay 25/8/2025 ddi voi

- Hoc ky 2: Tu ngay 12/01/2026 den ngay 22/5/2026. Tong s6 thoi gian

- Két thiic nam hoc: 25/5/2026.
- Ngay thi hoc sinh gioi THPT cap tinh: thang 12/2025 (theo lich cua S

Giao duc va bao tao).

19 tuan, trong d6 17 tuan thuc hoc, 02 tuan danh cho nghi 18, Tét Am lich va céac
hoat dong gido duc khac.

- Tuyén sinh vao 16p 10 THPT nim hoc 2026-2027 hoan thanh
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trudc ngay 31/7/2025 (theo lich cia S6 GD&DT).
8. Khung thai gian hoat dong trong ngay

Thoi gian Hoat dong
7h15 — 7h30 15 phat Sinh hoat dau gio
7h30 — 8h15 45 pht Tiét 1
8h20 — 9h05 45 pht Tiét 2
9h15 — 10h00 45 phat Tiét 3
10h05 — 10h50 45 phat Tiét 4
10h55 — 11h40 45 pht Tiét 5
B?)i du’cimg HSG, phu dao HS
14h — 16h30 2,5 gid yéu, On thi t6t nghiép,
HDTNHN

V. GIAI PHAP THUC HIEN

1. Tang cwong quan ly, sir dung thiét bi day hoc

Tiép nhan, quan 1y, str dung c6 hi€u qud, dung muc dich co s¢ vat chat, thiét
bi day hoc dugc trang cép; xay dung quy ché, ké hoach sir dung trang thiét bi day
hoc dam bao gén ro trach nhiém cua tap thé, c4 nhan trong vi¢c muon tra, su dung,
bao quan thiét bi day hoc, kién quyét khong de tinh trang * ‘thiét bi dén truong ma
khong ra 16p”; tang cuong kiém tra, gidm sat tan suat st dung thiét bi day hoc cua
giao vién. DPdi véi cac thiét bi da hét han st dung hodc hong khong con str dung, dé
xuét thanh 1y, tiéu hiy theo quy dinh. Pua tiéu chi danh gia cong tac quan 1y, bao
quan, su dung thiét bi giao duc cua lanh dao, gido vién, nhan vién Trung tdm vao
danh gia, xép loai thi dua d6i véi tap thé, c4 nhan gido vién, nhan vién cubi nim
hoc.

Phat huy hét cong suat, tn sudt sir dung thiét bi hién co, khong dé tinh trang
c6 thiét bi day hoc, gido vién khong stir dung hoac hoc sinh khong dugc muon dé
sit dung. Khai thac, st dung triét dé man hinh tuong tac, ti vi, may chiéu, phong
hoc truc tuyén, thiét bi thuc hanh, thi nghiém va nguén tai nguyén kho hoc li¢u )
(luu y: sir dung cac hinh anh, tu li€u trén mang Internet phai bao dam tinh chinh
xac, hop phap). Hang nam, t6 chuyén mon thuc hién danh gia chét luong, hiéu qua
st dung tranh, anh, dd dung thiét bi duoc trang cép; dé xudt, kién nghi vé chat
luong, nhu cau cac thiét bi day hoc thuc hién trong nam hoc.

2. Chii trong cong tac gido duc dao dirc, 16i sdng, k§ ning sdng, gido duc
phap luét; xay dung méi truwong truwong hoc an toan, phat huy dan chi trong
nha truong.

- Tiép tuc quan triét, trién khai thuc hién nghiém tuc Chi thi s6 05-CT/TW
ngay 15/5/2016 ctia B6 Chinh tri (Khoa XI1) vé “Pay manh viéc hoc tap va lam theo
tu tudng, dao dirc, phong cach Hd Chi Minh”; tich hop, 16ng ghép ndi dung chuyén
dé toan khoa nhiém ky Dai hoi X111 cua Pang “Hoc tdp va lam theo tw tuong, dao dike,
phong cach Hé Chi Minh vé y chi tur luc, tr cuong va khat vong phét trién dat nuée
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phon vinh, hanh phiic”’; gan v6i cudc van dong “Mdi thay gido, c6 gido la mot tam
guong dao duc vé tu hoc va sang tao” nham nang cao nhan thirc, tao chuyén bién
tich cye ve tu tuong dao duce, 16i song van hoa, phong cach, tac phong lam viée doi
v6i mdi nha gido, can bo quan ly gido dyc, nguoi hoc. Thuong xuyén ngin chan
nhimg biéu hién suy thoai vé tu tuong chinh tri, dao dirc, 16i song tu dién bién, ty
chuyen hoa trong ndi bo.

- Thuong xuyén quan triét nang cao nhan thirc, trach nhi¢m cho can b9, giao
vién néu cao tinh than tan tuy, tinh than trdch nhi€ém vi cong viéc, vi hoc sinh, hoc
vién; quan triét CBGVNV va hoc sinh trong viéc dau tranh, ngan chan, day lui nhitng
thong tin xau, ddc trén internet va mang xa hoi. Co y thirc cao trong viéc khai thac,
sang loc, chia s€ va st dung thong tin chinh thong.

- Tiép tuc d6i mdi ndi dung, hinh thire, phuong phap sinh hoat dudi co dé
giao duc chinh trj tu tuong, giao duc phap luat, ky nang song, dinh hudng nghé
nghiép cho HS, HV nhu: Gi4o duc dao dirc, 16i séng; hoc tap va lam theo tu tudng,
dao dtrc, phong cach H6 Chi Minh; ph6 bién gido duc phéap luat, gido duc k¥ ning
song cho hoc vién, hoc sinh.

- Phéi hop vé6i phu huynh huy dong ngudn luc dé to chirc hoat dong
trai nghiém thyc t€ mot cach sang tao phu hop véi di€u ki€n nha truong va doi
tuong HV, HS.

- Trién khai hiéu qua cong tac gido duc thé chit va y té truong hoc,
bao dam an toan truong hoc, phong chong dich bénh va tai nan thuong tich. Trong
do, dau tu co s vat chat phuc vu cho HS, nhat la hoc sinh ¢ ban trd tham gia cac
hoat dong thé thao.

3. Nang cao chat hrong hoat dong chuyén mén, phat trién di ngi gido
vién va can by quan ly gido duc

Tich cuc du gio va sinh hoat chuyén mon, chu trong cac ndi dung vé trién khai
CTGDPT 2018 nhu: Xay dung ké hoach gido duc Trung tdm, doi méi ndi dung,
phuong phép, hinh thuc day hoc ki€ém tra danh gia theo dinh hudng phat trién nang
luc hoc sinh, cong tac 6n tap phu hop voi doi tuong hoc sinh; cong tac bdi dudng hoc
sinh gidi; cong tdc quan 1y st dung thiét bi day hoc.

Tap trung d6i méi sinh hoat t6 chuyén mén, nhém bd mon theo nghién ciru
bai hoc. Tang cuong hoat dong du gio rut kinh nghi€ém dé hoan thién cau truc noi
dung ké hoach day hoc cdc mon hoc va hoat dong gido duc; phuong phap hinh
thirc t0 chirc day hoc va kiém tra danh gia két qua hoc tap, rén luyén cia hoc sinh.

Thuc hién quan ly, danh gia doi ngii gido vién, can by quan li gido duc trung
hoc theo tiéu chuan nghé nghi¢p giao vién; chuan Giam doc.

’Ré soat co cu doi ngii gié}O vién theo mon hoc, hoat dong giado fiuc; dé xuit
vOi cap trén bo sung, luan chuyén giao vién bao dam so lugng va chat lugng dap
ung yéu cau tri€n khai Chuong trinh GDPT 2018 theo 10 trinh quy dinh.

4. Thuc hién cO hiéu qua cac phwong phap va hinh thic day hoc méi
phu hop voi doi twong; doi maéi kiem tra danh gia theo dinh hwéng phét trien
pham chat, ning lwe cta hgc sinh.

- Bam sat chuong trinh mén hoc/HPGD cua GDTX cép THPT, ké hoach
cua nganh hoc, cta hoi dong b6 mdén, KHGDNT, giao vién b mdn can chu dong
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nghién ctru ky chuwong trinh mon hoc, SGK dé xiy dung ké hoach gido duc phu
hop véi diéu kién thuc té ctia don vi theo hudng linh hoat, hop li trong cac chu dé
vé thoi gian, dia diém, hinh thirc t6 chtrc day hoc.

- P6i méi PPDH theo huéng lay HS lam trung tam, chu trong ren luyén
cho hoc sinh phuong phap tu hoc, tu nghién ctru dé tiép nhan va van dung kién
thirc théng qua giai quyét nhiém vu hoc tap dit ra trong bai hoc; danh nhiéu thoi
gian trén 16p cho hoc sinh trinh bay, thao luan, thuc hanh, van dung kién thire dé
phat huy phdm chit va ning luc cua HV.

- T6 chirc c4c hoat dong day hoc trai nghiém, day hoc chuyén dé tich hop
lién mén ph hop véi mén hoc va dbi tugng HS ving kho va tinh hinh CSVC cua
nha truong, khuyén khich day hoc STEM... phuong phap va k¥ thuat day hoc tich
cuc dé thuc hién & trong va ngoai l6p hoc dé khoi day niém hirng th, tu chu, sdng
tao cua hoc sinh.

- Xay dung phuong an day hoc phu hop v6i ndi dung chu dé va d6i tuong,
két hop viéc day hoc truc tiép v6i hudng din thém truc tuyén hoic hudng dan qua
cac tng dung mang x3 hoi; giéi thiéu cac chuong trinh day hoc trén truyén hinh dé
HV tham gia, nhat la d6i tugng HV 16p 12.

- Thyc hién kiém tra, danh gid thuong xuyén, dinh ky v6i hinh thirc két hop
gifta tur ludn voi tric nghiém khach quan véi ti 16 pht hop theo quy dinh cia HDBM,
phl hop véi d6i tugng, giita kiém tra Iy thuyét va kiém tra thuc hanh theo huéng phat
huy ning luc, ddnh gia thyc chat d6i v6i ngudi hoc. Trong do:

+ Thyc hién KTPG theo Théng tu sé 43/2021/TT-BGDPT ngay
30/12/2021 cia B GD&DT Quy dinh vé danh gia hoc vién theo hoc Chuong
trinh Gido duc thuong xuyén cap THCS va cap THPT; Dbi véi hoat dong giao
duc trai nghi¢ém hudng nghi¢p va ndi dung GD dia phuong thuc hién theo Thong
tu 22/2021/TT- BGDDT ngay 20/7/2021 cua Bo truéng Bo GDDT.

+ To chuyén mén thyc hién nghiém tac viéc xay dung ban dac ta, ma tran
dé va dé kiém tra gitra ky, cudi hoc ky; chi dao viéc ra cac cdu hoi tric nghiém
khach quan pht hop v6i noi dung, phuong thic kiém tra, thi ctr cia BO GD&DT.

+ Kiém tra dinh ky theo dé chung cho timg khoi 16p dya trén ma tran, do
Hoi dong bd mﬁp cac mon van hda thong nhat xay dung. Do6i véi mon hoc danh gia
bang diém s6 ket hop danh gia bang nhdn x¢ét theo hinh thue bai kiém tra (trén
gidy hodc trén may tinh); ti 16 diém phan cau hoi tric nghiém khong vuot qua 70%
601 voi cac 16p cap THPT, riéng mon Ngit van hinh thie kiém tra ty luan. Dbi voi
cap THPT, trong qua trinh t6 chirc day hoc va kiém tra, danh gia doi véi 16p 10,
16p 11, 16p 12 chi trong cho hoc sinh Iam quen véi dinh dang dé thi tot nghiép
THPT tir nam 2025.
+ Thoi gian 1am bai kiém tra dinh ki: thuc hién theo quy dinh tai Théng tu
s0 43/2021/TT-BGDDT va Thong tu 22/2021/TT-BGDDT.
5. P6i méi sinh hoat chuyén mén
- B6 tri CBQL, GV tham gia day du cac hoat dong sinh hoat chuyén mén do
S¢ Giao duc té chire. GVBM thuong xuyén lién hé, nam lich SHCM cua to.
- Cac TTCM thyc hi¢n nghiém tlc vi¢c SHTCM 1 lan/thang va chii dong xay
dung ké hoach d6i mdéi sinh hoat chuyén mon cua t6 theo hudng dan cia Cong van
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5555/BGD£?T-GDTrH. }(é hoach phai cu thé cho tung cd nhan, chuong, bai. Ké
hoach cu thé cho cac budi sinh hoat chuyén mon.

- Chu trong thuc hién ndi dung sinh hoat chuyén mon theo hudng nghién clru
bai hoc va sinh hoat chuyén mén theo chu dé vao cac dot thao giang, dy gio cua t6
chuyén mon. Mo1 ca nhan thyc hién biu dién ndi dung sinh hoat chuyén mén theo
hudng nghién ctru bai hoc 01 tiét/gido vién/hoc ky.

- Gido vién tang cudng thyc hién doi moi PPDH tir khau thiét ké bai gidng
dén t6 chirc thuc hién trén 16p, trong d6 can coi trong:

+ Ung dung CNTT phu hop, van dung day hoc giai quyét van dé, cac phuong
phép thuc hanh, day hoc theo 'gich hop lién mon trong cac mén hoc; thuc hién tot cac
tiet day thuc hanh, phoi hop tot gitra lam viéc cd nhan va theo nhém.

+ T6 chirc day hoc phan hoa theo péng luc hoc sinh, chu dong thiét ké bai
giang linh hoat, khoa hoc, Iya chon sap x&p hop ly cac hoat dong cua gido vién va
hoc sinh; pho1 hgp tot gitra lam viéc c4 nhan va theo nhom.

+ Ren cho hoc sinh k¥ nang tu hoc, nghién ctru, st dung SGK va tai liéu tham
khao, boi dudng nang luc doc 1ap suy nghi; xay dung hé thong cau hoi hop ly, phu
hop cac d6i tugng; giup hoc sinh van dyng sang tao kién thirc d4 hoc, khic phuc viéc
ghi nhd may moc, khong nam virng ban chat.

- Tang cuodng cac hoat dong dy gio, rdt kinh nghiém dé timg budc hoan thi¢n
ké hoach day hoc cac mon hoc, hoat dong gido duc dam bao phu hop véi doi tuong
hoc sinh va diéu kién cua don vi.

7 - Qéc mon hoc c6 bo tri chuy@n dé cép tinh tai don vi can tham muu ké hoach,
to churc tot chuyén dé.

6. Cong tac day phu dao, boi duwdng hoc sinh gi6éi va o6n thi tot nghiép
THPT
a) Cong tac day phu dao

- T6 chirc phu dao Cho HV, HS ddi véi tat ca cac mdn hoc. Tap trung rén cac ky
nang doc, k¥ ning viét va k¥ nang tinh toan co ban dbi voi HS, HV yéu.

b). Boi dwéng HSG vdin hoa
, Giao vién ra soat, khao sat danh gia nang luc hoc tap cua hoc sinh dé
khuyen khich cac em tham gia 6n thi HSG. Trén co s¢ so lugng HS déng ky, cac to
chirc boi dudng HSG theo phan phdi chuong trinh cua S¢ da ban hanh.
¢) Cong tac 6n thi 6t nghiép THPT
- Ngoai 02 mdn thi bat budc la Toan va Ngit Van, GVCN, GVBM t6 chic tuyén
truyén, tu van, dinh hudng phu hop v6i nguyén vong, dinh huong nghé nghiép, ning
luc cua hoc sinh va nhiing diém mai trong Ky thi tot nghiép THPT nam 2025, tranh
tlnh trang dé hoc sinh lya chon thiéu can ct, khong c¢6 dinh hudng, khong dam bao
chat lugng tot nghiép.

- Cac mon c6 HS dang ky dy thi TN THPT phai xay dung ké hoach 6n tap cu
thé, 10 rang tu myc ti€u, doi tugng, tbbi gian dén ndi dqng on tap va dugc su phé
duyét cua giam doc. Trong qua trinh t6 chire On tép, cac to chuyén mon ra soat, phan
loai doi tuong hoc sinh theo ting mirc do yé muc tiéu hudng td1 dé 6n tap co trong
tam, trong di€ém nham dat hi¢u qua tot nhat. Ngoai h¢ thong hoa kién thuc co ban,
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trong tdm, can ting cudng khau luyén tap, thyuc hénﬁh tng ndi dung theo céu tric dé
minhq hoa cua Bo GDDT. Tép trung cac giai phap dé cham dut tinh trang c0 hoc sinh
bi diém liét trong ky thi tot nghiép THPT, khai thac tai nguyén de thi, trién khai khao
sat chat lugng (thi thir) chuan bi cho hoc sinh tiép can vé1 mirc do dé thi tot nghiép
THPT.

- T6 chire cho HS ding ky mon/bai thi t6t nghiép dé xay dung ké hoach va t6
chtrc 6n thi TN THPT cho HS khoi 12 hoc ky 1.

- T ctu’rc sinh boat chuyén mon, rat kinh nghiém dé cong tac On thi c6 hiéu
qua, tao dicu ki¢n dé gi&o vién va hoc sinh co thé tham khao, lam quen véi cac dang
dé thi trong qua trinh day hoc va on tap thi TN THPT nam 2026, dam bao hoc vién
lam bai & mac dg trung binh, mirc kha va khong bi di€ém liét.

- Trong qua trinh on tap can chil trong rén luyén k¥ ning, ning Iyc thue hanh,
dac biét la cac k¥ nang lam bai thi TNKQ (cac k¥ nang: loai trtr, thur ket qua, str dung
may tinh, nhan dang cau hoi, t6 phiéu TLTN...), k¥ ndng doc hi€u van ban.

- T6 chire cho CB,GV,NV, hoc vién hoc tap Quy ché thi TN THPT va xét cong
nhan tot nghi¢p THPT va cac van ban hudng dan thuc hi€n quy ché thi.

_ 1. Nang cao chit lwong gido duc hwéng nghiép, phan ludng cho hoc sinh
pho thong.

- Tiép tuc phdi hop v6i cac truong Cao dang, Trung cip trong va ngoai tinh
tham gia hoat dong tu van tuyén sinh, lién két mo cac 16p dao tao nghe két hop voi
hoc vin hoa giao duc thuong xuyén, chi trong dén nhiing nganh nghé phu hop voi
nhu cau va dicu kién kinh te xa hoi cua dia phuong nham thu hit hoc sinh th@m gia
hoc ngh¢, mat khac gan ket vai cac doanh nghiép nham cung tng, giai quyéet viéc
lam cho hoc sinh sau dao tao.

- Thudng xuyén tuyén truyén vé cong tic hudng nghiép va phéan ludng hoc
sinh trén trang thong tin dién tir don vi gilip cho ngudi dan, hoc sinh ti€p can thong
tin v€ cac truong nghe, nganh nghé dao tao, xu huong viéc lam cua thi truong lao
dong va nhu cau sir dung ngudén nhan luc ctia dia phuong.

- Tao diéu kién cho d6i ngii Gi4o vién kiém nhi¢m lam cong tac giao duc hudng
nghiép duoc tham gia cac 16p tap huan boi dudng vé kién thuc, k¥ ning phuong
phap tu van, bién soan tai lidu tu van phu hop vdi dia phuong.

8. P6i méi cong tac quan ly; wng dung CNTT va chuyén ddi so
* Poi méi cong tac quan 1y, quan tri nha truong
- Tiép tuc d6i méi cong tac quan 1y theo hudng tu chu, tu chiu trach nhiém
trong moi hoat dong; dinh hudng cac hoat dong vao thuc chit, bén viing khong nang vé

thanh tich. Kién toan Hoi dong truong, cac t6 chuy@n mon, dam bao cac diéu kién dé Hoi
dong trudng, CAc t6 chirc, doan thé thyc hién ding chirc ning, nhiém vu.

- Tang cuong quan ly viéc thuc hién chuong trinh va ké hoach gi4o duc; cing
cd ky cuong, né nép trong day hoc, kiém tra danh gia, thi, bao dam khach quan,
chinh xé4c, cong bang.

- Chu trong quan ly, phéi hop hoat dong cua Ban dai dién cha me hoc sinh
theo Thong tu s6 55/2011 cua B GD&DT ngay 22/11/2011.

- Ch trong cdng tac kiém tra noi bo dé phat hién va chan chinh kip thoi nhirng
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sai pham vé chuy&n mon, vé dao duc nha glao nham dam bao né nép, ky cuong trong
day hoc, kiém tra, danh gia. P& cao tinh than d6i mdi, sang tao trong quan Iy va to
chtrc cac hoat dong gido duc.

* Ung dung CNTT va chuyén doi s6
- Ra sS04t va nang cap ha ting CNTT dé dam bao cho cong tac quan ly va day

hoc ¢ don vi. Tich cyc tham muu S6 GD&DT tong hop, dé xuat cip ching thu sb
cho vién chirc chua dugc cap dé sir dung trong quan Iy ho so nha trudng.

- Str dung phin mém avina va cac phan mém khac soan bai giang e-learning
bd sung vao kho hoc li¢u cta nha truong; gioi thiéu giao vién va hoc sinh khai thac
ngudn tai nguyen tai dia chi https://igiaoduc.vn, https://hoclieu.vn/ va cac ngudn hoc
lidu s6 khac; tmg dung cic phan mém Al phan mém mo phong, thi nghiém 4o, ...
hd tro trong qua trinh day va hoc dé d6i mai phuong phap day hoc, kiém tra ddnh
gia nang cao chat lugng, hiéu qua t6 chirc day hoc trén 16p

- T6 chtrc boi dudng k¥ nang ung dung CNTT va chuyén dbi sé cho can bo
quan ly, gido vién, nhan vién; boi dudng ky nang t6 chtrc va quan 1y 16p hoc truc
tuyen xay dung hoc li¢u, khai thac cac ngudn hoc li¢u, tim kiém thdng tin; khai thac
phian mém soan bai giang e-learning, soan cau hoi trac nghiém trén phian mém
Master Text, phan mém mo phong, thi nghiém do, phan mém day hoc; khai thac st
dung céc thiét bi cong nghé dé d6i mai ndi dung, phuong phap day hoc, kiém tra
danh gia.

- Quan Iy, str dung c6 hiéu qua cac phin mém quan 1y nha truong va website
cua don vi.

- Tang cuong ung dung cong nghé thong trong quan ly, quan tri nha truong.
Tich cuc 4p dung hinh thirc trao doi cong tac qua mang Internet.... Khai thic t6t
phan quan Iy CSDL nganh GD&PT dé quan |y hoat dong giang day, quan ly két qua
hoc tap va rén luyén ciia HS, sap xép thoi khoa biéu, quan 1y thu vién truong hoc.

- Khuyén khich gido vién tham gia dong gop ngudn hoc liéu dé chia sé dung
chung; phét huy vai trd cua t6 chuy&n mén trong danh gia, lva chon hoc liéu 6 trude
khi dua vao st dung & nha trudng; ting cudng xay dung ngudn hoc liéu sé dam bao
chét lugng hé tro kip thoi cho gido vién, hoc sinh, phu huynh trién khai cac hoat
dong day hoc; khuyén khich gi4o vién thiét ké bai giang dién tir dua Ién Cong théng
tin dién tir ctia don vi; gido vién tham khao cac ngudn tai nguyén gidi thiéu tir website
Bo GD&DT.

- Tang cudng sir dung ky sd trong quan 1y hd so nha truong, st dung hd so
dién to (ké hoach day hoc, ké hoach giao duc mon hoc, s6 diém, hoc ba, ...) theo
vin ban huéng dan cia S6 GDPT.

9. Thyc hién tot cong tic thi dua, khen thuéng

T6 chuc thyc hién cong tac thi dua khen thuong theo dung Luat Thi dua -
Khen thuong, Thong tu s6 22/2018/TT-BGDDT ngay 28/8/2018 cua Bo Giao dyc
va Pao tao vé hudng dan cong tac thi dua, khen thuong nganh Giao duc; cac van
ban hudng dan hién hanh vé cong tac thi dua, khen thudng; chi dao, hudng dan
cong tac thi dua khen thuong ctia Hoi dong Thi dua - Khen thudng tinh, Hoi dong
Thi dua - Khen thudng nganh Giao duc.

10. Céng tac kiém tra ndi bd
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-‘Kiém tra viéc thuc hién chuong trinh gido duc phé thong nam 2018, thuc
hién di€u chinh chuong trinh gido duc hiénqhénhq, viéc doi méi phuong phéap day
hoc va kiém tra danh gia theo hudng phat trién pham chat, nang luc hoc sinh;

- Kiém tra viéc thuc hién quy ché chuy&n mon, hoat dong té chuyén mén; tb
chtrc day hoc, giao duc; cong tac dam bao vé sinh, an toan trueong hoc;

VI. LICH TRINH THU'C HIEN (Phu luc kém theo)
VII. TO CHUC THU'C HIEN
1. Poi véi Ban Giam doc
1.1. D6i v6i Giam dbe

- Ban hanh guyét dinh thanh 1ap cac to chuyén mén, bé nhiém cac chirc
danh T6 trudng, TO phod chuyén mon.

- Phan cong nhi¢m vu cho tirng thanh vién trong ndm hoc: GVCN, cong tac
giang day, cong tac kiém nhiém...

- Xéy dung dy thao ké hoach, vtc;) chuc iy ¥ kién’céc thanh vién trong nha
truong dé hoan thién ké hoacb va trién khai thuc hién ké hoaqh day hoc, ké hoach
gido duc trong nha trudong, ki€m tra danh gia viéc thuc hién ké hoach.

- Lién hé véi cac co quan, t6 chitc ca nhan c6 lién quan dé t6 chirc hoat dong
trai nghi¢m cho hoc sinh.
- Xay dung ké hoach va chi dao thuc hién cong tac kiém tra ndi bo.
- T6 chire c4c hoat dong, hoi thi, hoi giang trong nim hoc.
- Xay dung tiéu chi thi dua trong nha truong.
1.2. P6i véi cac pho giam doc
Can ct nhiém vu dugc giao trong Quy ché phan cong trach nhiém cua
cac thanh vién Ban giam déc dé tham muu, gilp giam dbc quan ly cong tac
chuyén mén nhu: cong tac giang day; t6 chirc phong trao thi dua; thu vién,
thiet bi lién quan dén cac hoat dong gié(? duc; xay dung ké hoach t6 chuc cac
hoat dong pgoéi gio lén 16p; xay dung ké hoach va chi dao trién khai thuc hién
cong tac boi dudng hoc sinh gioi, phu dao hoc sinh yéu kém va cac hoat dong
khéc cd lién quan dén cong tac gido duc hoc sinh.

2. To trudémg chuyén mén

- Chu tri xay dung ké hoach hoat dong cua t6/nhom chuyén mon.

- T chire cho céc nhém chuyén mdn xay dung PPCT mon hoc, ké hoach
gido duc gido vién, duy¢t va trinh Gidm doc phé duyét dé thuc hién.

- T chirc sinh hoat chuyén mon 1 lan/thang. Chu trong ddi mai phudng

phap, hinh thirc day hoc; d6i méi kiém tra danh gia. Tap trung vao viéc to chirc
sinh hoat chuyén moén theo nghién ctru bai hoc.

3. Pdi v6i nhan vién Thu vién - Thiét bi
- Tham muu vé ké hoach trang bi sach gido khoa, tai liéu tham khéo, thiét
bi day hoc phuc vu viéc gidng day theo CT GDPT mdi1 2018.

- Tham muu khai thac hiéu qua cac phong hoc bo mon.
- Xay dung ké hoach hoat dong lién quan dén hoat dong ctia thu vién, thiét bi.
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- Tham muru t0 chirc Ngay hoi doc séch, hoi thi ké chuyén theo sach; tham
muu hdi thi lam d6 dung day hoc.
4. Poi v6i gido vién
- Nghién ctu ky CT GDPT 2018 va hudng gi?m cua BO GD&DT, So
GD&DT dé x,éy dung ké hoach gido duc b(:) mon, ké hoach t6 chuc hoat dong
gido duc va ké hoach bai day phu hop véi doi tuong va tinh hinh don vi.
- Phéi hop v61 Poan thanh nién td chtrc cho hoc sinh tham gia cac hoat
dong ngoai gio 1€n 16p, hoat dong trdi nghiém trong va ngoai nha trudong.
5. Pé nghi Poan thanh nién
- Phéi hop véi nha truong dé xay dung ké hoach to chtc hoat dong trai
nghi¢m, hudng nghi€p, hoat dong ngoai gio 1€n 16p cho hoc sinh.
- Phdi hop vai nha trudng xay dung va trién khai ké hoach sinh hoat dudi co.
- To chire c&c hoat dong ngoai gio 1én 16p quy mo toan trudng.
- Quan |y né nép hoc sinh.
6. Pé nghi Ban dai dién cha me hoc sinh, cac cap nganh lién quan
‘ Phoi hop voi nha truong dé tham muu chinh quyén dia phuong tao moi
dié}l ki€n tot nhat dé cac hoat dong gido duc cua nha truong dat hi€u qua cao
nhat.
7. Ché d thong tin bao céo
Cép ctr nhi¢m vu dugc giao, cac td, bo phafl,n lién quan bao cdo dinh ky
ch@m nhat ngay 20 hang thang va bao cao dot xuat vé tinh hinh thyc hién cho
giam doc thong qua bo phan van phong.
Trén day la Ké hoach giao duc cua Trung tdim GDNN-GDTX Cam :I'hfly
najm hqc 2025-2026. Yé€u cau toan thé can bo, gido Viér}, nhan vién cu thé hoa
bang k& hoach ¢4 nhan thuc hién nghiém tac, hi€u qua ké hoach nay./.

Noi nhign: GIAM POC
- S& GDDT (dé blc);

- BGD;

- TTCM (dé t/h);

- DTN (dé p/h) ;

- Ban dai dién CMHS (d¢é p/h);
- Luu: VT.

Lé Manh Hung
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R Phu luc 1 )
QUY TRINH THUC HIEN NHIEM VU TRONG TAM
NAM HOQC 2025-2026

- Du téng két nam hoc 2024-2025 va trién khai nhiém vu ndm hoc 2025-
2026 cua Sé Gido duc va Pao tao.

- Tham gia Hoi nghi tdp hudn chuyén dé theo ké hoach cua So Gido duc
va Pao tao.

- Hoan thién hd so xét tuyén HS vao 16p 10 ndm hoc 2025-2026.

g/gggg - Chuén bi diéu kign cho khai giang néim hoc 2025-2026.
- Ngay 20/8/2025, toan trudng tap trung.
- Ban giao CSVC nam hoc méi cho cac 16p.
- Kién toan céc to chuc, co cau bd may, phan cong nhi€ém vy ndm hoc
2025-2026 trong nha truong.
- Cong bd cac Quyét dinh dau nam.
- Khai giang nam hoc 2024-2025 vao ngay 5/9/2025
Ngay bat dau hoc ky I tir ngay 5/9/2025.
- Tap trung cung ¢, 6n dinh si sb, 6n dinh né nép; hoc sinh thuc hién
nghiém tac déng phuc; vé sinh trudng 16p dam bao moi truong xanh,
sach, dep.
-. Tap trung thuc hién cac nhi¢m vu chuyén mon; ra soat SGK va dd dung
day hoc.
- T6 chire hop phu huynh vao ngay 14/9/2025.
- Phat dong phong trao phong, chéng Ma tay - HIV/AIDS vao ngay
Thang | 15/9/2024.
9/2025 |- CBGV ding ky cac danh hiéu thi dua; kién toan céc to chic doan thé.
- T6 chirc Hoi nghi VC-NLP nam hoc 2025-2026 vao ngay 24/9/2025.
- Pai hoi Chi doan hoc sinh vao ngay 20/9/2025 va du kién Pai hoi Poan
truong vao ngay 28/9/2025.
- Hoan thién thong tin hoc sinh trén Vnedu, CSDL.
- On ddi tuyén hoc sinh gidi cdc mon van hoa.
- Tham gia cudc thi “Tim hiéu lich sir Pang bo tinh va truyén théng cach
mang cua nhan dan Thanh Héa nam 2025”.
- Trién khai hoc sinh khdi 12 dang ky mén thi t6t nghiép.
- Thye hién béo céo thuong xuyén, dot xuat.
- Phat dong phong trao thi dua “Day tot, hoc t6t” chao mung ki niém
ngay Bac HO giri thu cho Nganh gido duc va chao mimg ngay Nha gido
Viét nam 20/11.
- Tap trung cong tac day va hoc, 6n thi hoc sinh gidi cap tinh.
Thang | - Kiém tra hd so chuyén mén.
10/2025 | - Bbi dudng, hd tro gido vién dy thi gido vién gioi cap tinh.

- Tham gia Cudc thi “An toan giao thong cho nu cudi ngay mai” tur thang
10/2025 dén thang 3/2026.

- Ngay 20/10/2025, phat dong cac phong trao TDTT, van ngh¢, thi dua
day t6t - hoc tot chao mirng ngay Nha giao Viét Nam 20/11.
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- Tham gia bdi dudng gido vién, can bd quan li nim 2025 (theo ké hoach
cua S& Gido duc va Pao tao).

- BGD kiém tra d6t xuét 2 dong chi.

- T6 chtic ky niém ngay thanh 1ap Hoi LHPN Viét Nam 20/10.

- T6 chirc cac phong trao thi dua “Day tot, hoc tot”; cac hoat dong van
nghé, TDTT chao mung ky niém 42 nam Ngay Nha gido Viét Nam
20/11/2025.

- Tr ngay 20/10/2025 dén 16/11/2025 Poan thanh nién t6 chuc thi ddu
thé thao, vin nghé.

- T6 chic thi kiém tra gitta ky 1 ndm hoc 2025-2026 vao cac ngay
12,13,14/11/2025.

Thang |- Hoi dién vin nghé chiao miung Ngay Nha gido Viét Nam 20/11/2025
11/2025 | vao chiéu 17/11/2025.
- 100% giao vién tham gia du gio, thao giang chon gido vién giodi cap
truong trong 3 tudn (tir 27/10/2025 dén 14/11/2025).
- Tich cuc 6n luyén hoc sinh gidi cép tinh.
- T6 chirc toa dam ky niém 43 nim ngay Nha gido Viét Nam vao chiéu
ngay 19/11/2025
- Hudng dan thyc hién va cong bd thoi gian nop Sang kién kinh nghiém
nam hoc 2025-2026.
Thang - Treo bang z0n, c& chao mung ky niém Ngay thanh 1ap Quén d6i nhan
12/2025 dan Viét Nam va Ngay Hoi Quéc phong toan dan (22/12).
- Duy tri ¢6 né nép cac hoat dong giao duc, hoat dong day va hoc.
- Tham gia ky thi chon hoc sinh gi6i cdp tinh cdc mon vin hoa theo lich
ctia S& Gido duc (chi tiéu: 03 em dat hoc sinh gi6i cap tinh).
- T6 chure thi cudi hoc ky I vao cac ngay 29,30,31/12/2025.
- Nghi tét duong lich vao ngay 1/1/2026.
- Tham gia giai thé thao hoc sinh THPT.
- BGD kiém tra dot xuat 2 dong chi.
- Phat dong phong trao thi dua “Day tot, hoc t6t” huéng t6i chio mung
ky niém lan thtr 95 nim Ngay thanh lap Pang cong san Viét Nam.
- Hoan thanh chuong trinh hoc ky I; trién khai nhiém vu hoc ky II theo
quy dinh.
Thang Ngay két thuc hoc ky I va to chirc so két du kién 09/01/2026.
01/2026 Ngay bat dau hoc ky II: 12/01/2026.
- B4o céo S¢ Gido duc va Pao tao két qua thuc hi¢én nhiém vu hoc ky 1,
nhi¢m vu hoc ky II ndm hoc 2025-2026 (trudc ngay 20/01/2026.
- Tong kiém tra viéc thyc hién QCCM, hd so CMGV.
- Khéo sat thi thir 1an 1 (trudng t6 chirc).
- Thyc hién béo céo thudong xuyén, dot xuat.
- T6 chirc hoat dong vin nghé ky niém 96 nim Ngay thanh 1ap Pang
cong san Viét Nam 3/2; cac hoat dong Mung Xuan Binh Ngo 2026.
Thang | - Tap trung cong tac day va hoc trong nha truong.
02/2026 |- Khao sat chat luong 16p 12 ndm hoc 2025-2026.

- Phat dong phong trao phong, chdng Ma tly, HIV-AIDS tai Trung tim
(dot 2) nam hoc 2025-2026.
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- Tham gia Cudc thi sang kién dam bao trat ty truong hoc vé phong
chéng bao lyc hoc duong va lao dong tré em.

- Tang cuong gido duc dao dtc, nén nép day va hoc, gido duc y thirc hoc
sinh trude, trong va sau tét Nguyén Dan

- Nghi tét Nguyén Pan theo lich ctua So Gido duc.

- Ra soat viéc dam bao ANTT, AT tai san trong va sau tét Nguyén Pan.

- Phan cong truc tét.

Thang
03/2026

- T6 chirc cac hoat dong thé thao, vin nghé, rung chudéng vang chio
mumng ky niém Ngay Quéc té phu nir, Ngay thanh 1ap Poan TNCS Hb
Chi Minh.

- Tang cuong chi dao day va hoc, dac biét 6n tap cho hoc sinh khoi 12.

- T6 chure kiém tra gitta ky 2 vao cac ngay 11,12,13/3/2026.

- Khéo sat chét luong 16p 12 nim hoc 2025-2026 (Lan 2).

- T6 chire cac hoat dong hudng nghiép.

- Kiém tra ho so thi t6t nghiép khoi 12.

Thang
04/2026

- T6 chirc cac hoat dong thi dua “Day tdt, hoc tot”; chao mung ky ni¢m
ngay giai phong mién Nam thong nhat dat nudc.

- T6 che thi thir t6t nghiép cho hoc sinh khdi 12 theo lich cta Sé Giao
duc va Dao tao va ctua Trung tam

- T6 chire hoat dong hudng tmg “ Ngay Sach va Vin hoa doc Viét Nam”.

- Lén ké hoach cho cong tac tuyén sinh vao 10 ndm hoc 2026-2027.

- Tang cuong 6n thi tot nghiép cho khi 12.

- T6 chire hoat dong hudng nghiép.

- BGP kiém tra d6t xuit 2 ddng chi.

- T6 chire hop phu huynh hoc sinh khdi 12.

Thang
05/2026

- T6 chuc thi dua “Day tot, hoc tot” chao ming ky niém 72 nim Ngay
chién thing Pién Bién Phu (7/5/1954 — 7/5/2026); Ngay sinh nhat Bac
Hb (19/5).

- Hoan thanh chuong trinh giang day hoc ky II va ca nim hoc; hoan tat
hd so hoc sinh, gido vién, nha trudng.

- Ngay 11,12,13/5/2026, thi cudi hoc ky IL.

- V& cac truong THCS dé lam cong tac tuyén sinh nim hoc 2026-2027.

- Thu SKKN vao ngay 29/4/2026.

- Tich cuc 6n luyén va thi khao sat chét luong cho hoc sinh khdi 12.

- Thanh lap Hoi dong va Chim SKKN nam hoc 2025-2026 (chi tiéu 5
SKKN xép loai A cap truong gui di xét cap tinh).

- Binh xét danh hiéu thi dua nam hoc 2025-2026 cho tap thé va ca nhan.

- Du kién ngay 22/5/2026, Téng két nim hoc 2025-2026.

- Hoan thién hd so thi dua khen thudng va gt 1én cp trén.

- T6 chitc hop phu huynh khéi 10,11,

Thang
06/2026

- Tiép tuc on luyén cho hoc sinh khoi 12 dén sat ngay thi.

- Hoc sinh khdi 12 tham gia ky thi t6t nghiép THPT vao ngay
11,12/6/2025 (chi tiéu: dau tot nghiép 98% tro Ién).

- Tham gia Hoi nghi tip huan chuyén dé theo ké hoach cua S¢ Gido duc
va Pao tao.

- Gtri SKKN nam hoc 2025-2026 di xét cip tinh.
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- Thong bao cong khai, rong rii cong tac tuyén sinh vao 16p 10 nim hoc
2026-2027.

Thang
07/2026

- Tham gia cac hoat dong ky niém Ngay Thuong binh, Liét s1(27/7).

- Kiém tra co s& vat chat, trang thiét bi, cac diéu kién chuan can thiét cho
nam hoc md1 2026-2027.

- Tham gia tap huén theo lich cta S¢ Gigo duc va Pao tao.

- Hoan thanh cong tac xét tuyén vao 16p 10 nim hoc 2026-2027 trudc
31/7/2026.

- Piéu tra nhu ciu hoc tap trén dia ban huy¢én.

- T6 chtrc thim hoi cac bac thuong binh, bénh binh Ia bd me cua
CBGV,NV trong Trung tam.
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